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Abstract
Growing2gether in the Community combines our Growing2gether programme, where young
people mentor a nursery child needing additional support, with new community projects
created by young people, supported by community mentors. The programme was developed
because our young people told us that, after mentoring the nursery children, they wanted a
follow-on programme so that they could continue giving back to the community.
Findings from a focus group earlier this year helped young people to identify issues in their
community that needed addressing. Subsequently, three groups consisting of 10 young
people designed projects based on; "mental health", "teenage pregnancy and relationships",
and "substance misuse". Those who participated in the design of this intervention, reported
that the experience had been extremely valuable. More specifically, it made them feel more
confident, resilient, proud as well as provided them with valuable skills and helped them
engage with their community.
Although the sample size is small, the results suggest that the project has a positive impact
on the young people's mental health in terms of reducing anxiety and depression (as
measured by The Revised Children’s Anxiety and Depression Scale). The impact of these
workshops benefitted the wider community and helped spread positive messages via the local
newspaper, social media, charity websites and schools through the facilitation of other local
organisations and charities, hence enabling a sense of connectedness amongst the
community. This report will discuss the outcomes from the project.
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Introduction
Adolescence is a developmental period characterised by multiple changes in virtually every
aspect of an individual’s life. The prefrontal cortex (front part of the brain) is responsible for
teenager's ability to plan and think about the consequences of actions, solve problems and
control impulses when making decisions (Lang et al., 2016). This developmental phase
continues until early adulthood and consequently, , when making decisions, teenagers are
more likely to rely on the amygdala which is associated with emotions, aggression and
impulses (Lang et al., 2016). It is therefore unsurprising that these dramatic physiological,
social and cognitive changes may exceed the coping abilities of young people, leading to
maladaptive coping mechanisms and behavioural problems such as substance misuse,
engaging in unprotected sex as well as experiencing mental health problems (Galván, 2012).
Research indicates that adolescents use different coping mechanisms to deal with problems
compared to adults, suggesting that interventions need to be sensitive to these developmental
changes

(Vanucci

et

al

2018).

The

findings illuminate when and how

associations between specific coping strategies and depressive symptoms may emerge and
change across developmental age. Growing2gether in the Community programmes are youth
led and facilitated by professionals who are sensitive to these changes as well as the young
person's psycho-social background, and tailor their approach in order to maximise the
experience for young people.
Community programmes targeting younger
adolescents are important as it gives young
people a chance to respond and learn from
their experience, potentially modifying their
behaviours

(for

example

not

being

confident to ask for help, not resolving
problems and turning to drink/drugs,
showing aggression etc.) before they
become established and more difficult to
change.

Facilitating

connectedness,

which

this

process

refers

to

is
the

emotional attachment and commitment an adolescent makes to social relationships in the
family, peer group, school, community, or culture (Visser, 2017). Research places great
importance of connectedness in relation to positive youth development programmes and
claims to protect young people from sexual risk taking as well as performance in school
(Visser, 2017). Findings from a study on youth work illustrated the importance of an ecological
approach to reducing adolescent sexual risk behaviours through the engagement of parents
and increased school connectedness (Caderbaum et al 2017). Connectedness has been
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linked to many of the influences of suicidal behaviour and suggests that it may be a powerful
tool in preventing suicide (Walsh et al, 2019). A recent study examined the potential protective
role of school connectedness in the relationship between cyber bullying and suicide risk
behaviour. Findings indicated that being a victim of cyberbullying, was associated with
increased risk of suicide and that connections to school moderated this relationship in that,
among victims of cyberbullying, those more connected to school were less likely to report
suicidal behaviour (Walsh et al, 2019). Growing2gether in the Community understands that
many of the young people in the community come from unstable and ever-changing
environments. Providing an opportunity to work with other young people and adults in their
own community to achieve a shared goal provides a sense of stability, connectedness and
empowers the individuals involved.
Thanks to The Aspiring Communities Fund, we have been able to extend our programmes in
order to facilitate the implementation of youth-led community groups and partnerships with
third sector organisations to improve the most deprived and fragile communities. The
development of the community programme is necessary as it impacts on education, health,
recreation and employment. It is an opportunity for young people to be empowered and
motivated by creating a better standard of living for the community while reducing inequalities.
Previously, a facilitated group discussion was undertaken prior to workshops in order to
ascertain the important issues emerged in relation to their community. Results revealed that
the young people felt the most important issue in their community was mental health and
emotional wellbeing, and bullying. In addition, they discussed teenage pregnancy and
relationships as well as drug abuse. Based on this information, young people organised three
groups, each tackling these issues. This report will discuss the outcomes from the
Growing2getherin the Community groups.
Intervention
A group discussion organised by the Community Partnerships Officer enabled young people
to focus on specific areas in their community that they wanted the interventions to address.
These were;

•

Mental health

•

Teenage pregnancy and relationships

•

Substance misuse
The Growing2gether Community Partnerships Officer and the Community Facilitator ran
workshops over 18 weeks, where young people met once a week in the afternoon at their
school, to work on their project.
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Mental Health
The group focusing on mental health consisted of students from Charleston Academy,
2 male and 1 female, aged, 15-16 years old. The group were mentored by Mikey's Line, a third
sector organisation who run a text line for people with mental health issues and a drop-in clinic
located in Inverness.
Teenage Pregnancy and Relationships
Participants from Inverness Royal Academy were keen to focus their community project on
teenage pregnancy and relationships. The group consisted of 3 female participants age 14- 15
years old. The group approached a local sexual health service (Wave) in Inverness and
discussed their ideas with the education co-ordinator about making a promotional film.
Substance Misuse
Four female Participants aged 14-16 from Invergordon Academy explored the issue of
substance misuse (drugs). They felt that an effective way of promoting drug awareness was to
design and create a poster that could be displayed in their school and at locations throughout
the community where young people socialise.
Method
At the end of the intervention participants were asked to complete a questionnaire about
their experience of the Growing2gether in the Community Programme.
Measures
The questionnaire consisted of 21 questions where participants were asked to mark their
responses on a scale of 1-5 (for example, 1 = Strongly Agree to 5 = Strongly Disagree).
The Revised Children’s Anxiety and Depression Scale (RCADS) is a 47-item self-report
measure consists of questions relating to emotional wellbeing such as "I feel worried when
someone is angry with me" and "I feel sad or empty". Each question is scored on a 4-point
scale (0 = never, 1 = sometimes, 2 = often and 3 = always). This measure is intended to assess
children's symptoms corresponding to selected DSM-IV anxiety and major depressive
disorders and is considered to be a suitable instrument to assess anxiety levels across
adolescence (Mathyssek et al, 2013). Global scores were calculated before and after
Growing2gether and at the end of this project. High scores correlate with better mental health.
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Findings

Although the groups were small, the young people, with the support of organisations
within their community, were able to engage positively with the wider community.
The sample consisted of 10 young people (8 Female and 2 Male) with a Mean age of
15.1 years old (SD = .78). See Figure 1 for ethnicity breakdown.
Figure 1: Ethnicity background information

Mental Health
After meeting with staff at Mikey’s Line, the group were inspired to create a mural on a wall
where young people regularly congregate exploring the subject of mental health for their school
grounds. The school was highly cooperative and supportive and gave permission to use the
mural as a mental health resource, used to signpost young people who have concerns or
questions about mental health issues to organisations. After sending out a Google survey to
their peers to discover what makes them happy and what makes them sad, they ‘hired’ the
services of a fellow pupil and artist to work with them on the design, which they painted as
group over a weekend. The completed mural will now act as a mental health resource that will
signpost young people who have concerns or questions about mental health issues to
organisations. See Figure 2
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Figure 2: Mural designed by the young people to promote discussions about mental health

The mural appeared in their community and was featured on Mikey's Line website.
Growing2gether in the Community was informed that the mural post itself reached 2000
people. It is estimated that the mural further reached 772 in the school, totalling 2772 people
reached.

Teenage Pregnancy and Relationships
The group approached a local sexual health service (Wave) in Inverness and discussed their
ideas with the education co-ordinator about making a promotional film. Staff at Wave were
encouraged by the young people's ideas and subsequently offered to host it on their website
and develop their film into a sex education resource that can become part of the curriculum in
the Highland. The film for young people was designed to raise awareness of the issues
surrounding teen pregnancy and which told two stories with alternative endings. During their
research they interviewed a number of health professionals and spent 18 weeks at Eden Court
Theatre in Inverness making their film because they all felt so strongly about the subject.
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The group showcased the film at the Highland Youth Parliament Conference, which consisted
of 150 delegates. The film was featured on the Wave website and The Inverness Courier (July
2nd 2019), a local, bi-weekly newspaper, published each Tuesday and Friday in Inverness,
published an article detailing the project. Although we were unable to ascertain the number of
readers saw the article, we were informed that the website reached 116 people. In total this
projected reached 266 people, plus those who read the Inverness Courier .

“Our video is based around the results of unsafe sex
and the prevention of teen pregnancy. Our storyline is
split into two different stories, the first being unsafe
sex, the boy (Iain) and the girl (Chloe) are in a
relationship, they go off to the park where they meet
Chloe’s friend Stacy for a drink, this then progresses
to Chloe and Iain having unsafe sex which later
results in pregnancy for Chloe. The scenes then repeat
themselves but this time with the use of protection
and leads on for them to continue their relationship
without a baby. We focused our project on teen
pregnancy because we feel that it’s a big issue that’s
struggling to get recognised and taught in schools.”

Please click on link below for video

https://www.wavehighland.com/teenage-pregnancy-project/
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Substance Misuse
Invergordon Academy young people explored the issue of substance misuse (drugs). They felt
that an effective way of promoting drug awareness was to design and create a poster that
could be displayed in their school and at locations throughout the community where young
people socialise. Their intention was to provoke discussions among young people regarding
what impact drugs have on their community. The young people worked with a designer to help
them take their initial sketches and transform them into a finished poster.
Figure 3: Poster designed by the young people to promote drug awareness

The young people estimated that
they had reached 343 young
people in the school that the
project was taking place in, and
potentially 3788 (the population
of Invergordon) in the local
community

totalling

approximately 4131 people.
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Graph 1: summary of potential numbers reached (approximately).

Young person’s journey
The Community Partnerships Officer was asked to report on an individual’s journey on the
programme. Names have been changed for confidentiality.

"Kelly (14 years old) is the youngest child in her family. She has one older sister and
brother. She was brought up by her mum and has no contact with her Dad. She is
dyslexic and has been bullied in school. During her time on the In the community youth
led programme, Kelly has brought her humour, enthusiasm and energy to this ‘teen
pregnancy’ video project. She is one of a group of girls that have written and filmed a
short clip on ‘teen pregnancy’. It’s a topic close to her heart as her mum had two
children by the age of 17. She has taken on the role of ‘director’ quite naturally and
her assertiveness and confidence has grown over the course of the project."

“I love directing and meeting people like Rhys
Campbell, the Youth Development Officer who has
been the filmmaker on this project. This project has
made me more aware that not everyone is OK
when they are pregnant in their teens because their
partners can leave them.”
“I’m a lot closer to my mum because of this project
as I now know what she went through. I’ve become
more confident in myself and I enjoy working in
groups. I feel more able to speak out now and I feel
closer to my friends.”
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The table below provides feedback from the young people about the programme.
Table 1: Responses to programme evaluation
Percentage
Agreement
Growing2gether in the Community has given me a sense of
purpose
The programme has helped be to become more engaged
with my community
I have learned valuable skills that I can use in life
This experience has made me feel more empowered
Growing2gether in the Community has made me feel more
confident in my abilities
Contributing to the community has been a valuable
experience
Growing2gether in the Community has given me more focus
in life
Growing2gether in the Community has encouraged me to
want to become more involved in my community in the
future

Frequency

78%

9

100%

9

89%

9

67%

9

100%

9

78%

9

44%

8

67%

9

Graph 2: Illustrates the extent to which "Growing2gether in the Community" impacted on the
young people's feeling about themselves.
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The graph below illustrates The Revised Children’s Anxiety and Depression Scale (RCADS)
Mean scores at baseline, at the end of Growing2gether and after Growing2gther in the
Community. The lower scores represent an improvement in mental health. The results suggest
that the project has a positive impact on the young people's mental health in terms of reducing
anxiety and depression by 16%.
Graph 3: Mean RCADS scores measuring depression and anxiety at Time 1 before the
Growing2gether Programme, Time 2 after the Growing2gether Programme and Time 3 after
Growing2gether in the Community

Young people were asked to indicate the extent to how much they agreed or disagreed with
statements regarding the programme (n = 9).

• 100% found the subjects that were covered informative
• 100% enjoyed building relationships
• 100% enjoyed working with others
• 100% would recommend the programme to other young people
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Conclusion
It is evident that the young people involved on the project had made a substantial contribution
to their community and were able to promote discussions about such serious topics affecting
so many people. They have worked with charities, organisations and filmmakers and their
achievements have been showcased and evidenced in the local newspaper, on a mental
health website, at Highland Youth Parliament Conference and around their school and
neighbourhoods, potentially reaching 7169 people. It is encouraging that despite the project
consisting of three small groups, the impact from these programmes has the potential to raise
awareness and help the wider community, which is extremely commendable.
The results suggest that the project has a positive impact on the young people's mental health
in terms of reducing anxiety and depression. The evaluation revealed high satisfaction scores
as well as high ratings for empowerment, pride, resilience and confidence, while providing the
young people with a sense of purpose and facilitating connectedness by becoming engaged
with their community.
With regards to the limitations of this study, we need to acknowledge that the sample was low
and therefore only basic statistics could be applied. To ensure sufficient power to be able to
extrapolate the results, the sample would have to be significantly larger. Nevertheless, the
results, coupled with the qualitative feedback suggest that the experience has added value,
empowered the young people and taught them skills, which they can apply in future. It is hoped
that as the reputation of Growing2gether in the Community grows, so will the sample size and
validity and generalisability of the research which can hence generate further interest and
funding for future community interventions.
Growing2gether in the Community understand that many of the young people in the
community come from unstable and ever-changing environments. Providing an opportunity to
work with other young people and adults in their own community to achieve a shared goal has
enabled the young people, third sector organisations and other members of the community
with a sense of connectedness, which seems to be the secret ingredient to empowering the
individuals involved as well as building relationships the wider community.
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